Christ Evangelical Lutheran Church

Council Meeting

April 15, 2010

ATTENDANCE:   Sandy Wagner, Laura Askeland, Joey Burmeister, Dave Coburn, Tim Gallen, Stevie Henderson, Susan Laurita, Lori Lermon, Lucy Vesterby, Jim Capelli,

 Pastor Jeff Gallen, Sharoll Blodgett (Recording Secretary). 

Absent:  Stevie Henderson & Lucy Vesterby

Staff Present:  Elaine Carlson, Harriett Stubbs, Jan Yost, Les Stubbs, Sylvia Thompson

Visitors:  None

Meeting called to order by President Sandy Wagner.

1.
Opening Meditation and Devotion:  Dave Coburn led the group in opening devotions.  Dave also led the group in opening prayer .

2.
Additions to Agenda:  Sandy asked if there were any additions to the agenda as it was presented.  .  Motion was made and seconded that the agenda be accepted as presented.  Motion carried.

3.
Review and Approval of Minutes:  Les Stubbs presented a copy of the March minutes with words that were misspelled highlighted.  Sharoll will make the necessary corrections and forward the minutes to Jan Yost for distribution.  Motion was made and seconded that the March minutes be approved with corrections.  Motion carried.  

4.
Treasurer’s Report:  Les Stubbs reviewed the budget and the balance statement with the council members.

5.
Old Business: 

a. Adoption of the Facility Use Agreement – Motion was made and seconded to adopt the Facility Use Agreement as presented.  Motion carried.

b. Adoption of the Council Goals for 2010 – Motion was made and seconded we adopt the council goals for 2010.  Motion carried.  These goals will be reviewed in six months to determine the Council’s progress.
6.
New Business:  Dedication of the “Open Arms Center will be September 26, 2010.

7.
Team Leader Reports:

a. Executive Committee – Sandy reported that the Executive Board meeting for this month was done via e-mail.  She submitted the proposed agenda and the rental rate document.  Our next big event will be the dedication of our new building.  The walk thru for the landscape was April 8, 2010.  Hopefully it will pass and we will have another signature on the dotted line.


b. Administration - Jim Capelli submitted the following report:

1. Status of our Building – Landscaping has now been completed and signed off.  The punch list repairs have been completed and accepted.  We have completed the mechanical walk thru, which included the orientation to the operating systems of the building.  Upon receiving the C of O we will receive all the operating manuals and a video of the walk thru for our future use to train new employees.  Our C of O has been put on hold one more time.  This time the County of Maricopa has determined that the galvanized steel flashing on the building, which we had decided to leave natural, has to be painted.  Our decision to leave it natural was based upon a new ordinance that requires all paint to be water based.  (Water based paint on galvanized steel will shrink and peel within just a short time.)  This issue is being worked on.

2. Kitchen Equipment – Additional kitchen equipment has been ordered and will be picked up next week, and includes preparation tables, ice machine and microwave.

3. Tables and Chairs – The first phase of tables and chairs will be ordered and received next week; shipment has been assured within two days..

4. Portable Stage – We are investigating the possibility of purchasing a portable stage.  The benefits of a stage are innumerable, but the cost of which is quite high and may have to be put on our wish list ($16,500).

5. Annual Incorporation Report – This report has been filed and submitted for the ensuing year.

6. Annual Charitable Organization Report – This report has been prepared and will be submitted shortly.

7. Inventory – The inventory process is set to begin Saturday, April 24th.  The inventory team is being chaired by Michael Jacks.  Anyone interested in assisting with the inventory can give me your name or call Michael.

c. At-Large – Tim Gallen had nothing to report.

d.     Education - Susan Laurita reported the following:

1. Bible Study – Bill Miller has started his Sunday evening series.  Area surveys are complete, so we can begin to coordinate additional Bible Study Groups and other neighborhood activities.

2. Sunday School – Evening VBS is beginning to meet.  Next meeting is Tuesday, April 27th at 7 PM.  The Outreach VBS will meet after the May 1st meeting for an additional hour.  Recruitment for both programs is going well.


3. Questions – What do we do for those leaders who cannot attend the Safeguarding Our Children meeting, or who are not in the church yet, but will be?  Another training will be held in August and then we will do one annually.  Is childcare expected at this meeting, and if so, is someone already working on that?  We will see if it is needed.

e. Evangelism – Lori Lermon reported there was no Evangelism Meeting over the last month.  New member class was held on April 10th and the following people will be joining us in community – George and Marchelle Hood and Janice Jack.  The official reception day is Sunday, April 18th.

.


f. Fellowship – Sandy Wagner reported on the following:

1.     Sunday Fellowship Hour –the ministry team we are highlighting this month is the Altar Guild.

2. “Sunshine Brigade” Meeting – The team met on Saturday, April 10th.  The current team members are Katie Dobson, Inger Jebsen, Olga Blanchard and Sandy Wagner.  Our goal is to make certain that we, as a congregation, are meeting the needs of our congregation whether it is a card in the mail, a meal to someone recovering from surgery, communion for the homebound, organizing a funeral luncheon, or organizing a “fun night” for the entire congregation to enjoy.  Our mission is connectivity.

3. “Neighborhood Gathering” Teams – Sixty-two families have been identified in the various neighborhoods.  We will now begin to identify each neighborhood’s interests..

4. Special Events – The Easter Brunch was very successful and we have had many compliments on how well it was done.  Congratulations to our Youth Group.  Fellowship was in charge of the funeral luncheon for George Rice on April 7th.  “Faith and Family Night” tickets are available this week for the May 7th baseball game and concert.

5. Future Planning – Dedication of the “Open Arms Center”; April New Member Reception; Sexual Abuse/Molestation Workshop on May 1st; Events for the “Open Arms Center”.

g. Maintenance - Dave Coburn reported that we are in a hurry up and wait mode for now waiting to get into the new building, so we can move things from the shed.  Once this is done we will be getting rid of the shed.  We did manage to repaint the front doors to the Sanctuary thanks to Dave Bruce and Larry Hughes.  We also paid for the installation of a lock on the wine cabinet.

h.
Outreach: - Stevie Henderson reported that for the third consecutive month Outreach family totals continue to be under 50 per week.  We do not know the reason or reasons, but know that some of the families have returned to Mexico and others have lost homes due to the economy and have moved out of the area.  Food supplies are somewhat low, as usual this time of year.  We continue to get food from Fresh and Easy, Food City, Basha’s at Verrado and the Buckeye Food Bank.  However, often there is not much available as the stores are stocking less because of the economy – thus less weekly surplus.

i.     Stewardship – No report



j.     Worship and Music – Laura Askeland reported the worship and music team is planning a     dedication service for the new building to take place in September of this year.  We plan to invite all congregations that use our facilities to join in the celebration.  There may be a blessing of the building before that time, but would like to take the time to plan a wonderful event.  We will keep the summer hours of worship starting June 6h.  First service will be at 8 am and second service at 9:30 am.

k.     Youth – Joey Burmeister reported the youth group has been laying low for the last few months.  In March, we went to the Dare2Share event at the Dodge Theatre.  Dare2Share is a non-profit organization that provides materials and tools for youth to take the Gospel to their peers.  The event was a success.  Thousands of youth and leaders gathered that Friday night and Saturday to learn, fellowship and take the Word to the streets.  We are also engaged in a learning series called the Gospel Journey.  The Gospel Journey is a “reality” series of sorts that takes a group of youth/young adults of different beliefs to a mountainous campsite for a week for bonding and building relationships.  The topics of discussion cover the Gospel and how each person perceives life from their perspective and from the Gospel.  We are in the midst of building a relationship with the other congregations that meet at the church to form a combined youth groups.

8.
Pastor’s Report –Pastor reported that calls have been received by other organizations wanting to rent our facilities now that we are moving in.  There will be no combustibles items stored in the garage.  It is important that everyone realize there is a place and purpose for everything in the new building.  The City of Goodyear informed us that the portable shed has to be removed.  The other congregations that worship at our facility have indicated that they want to help with the painting and other things that still need to be completed.  He thanked everyone for all their hard work and that all three Easter Sunday services were wonderful and full of the Holy Spirit.  Pastor stated that because of our large numbers at each service we are going to try something new regarding communion.  We will be doing continuous communion with the blessing at the end when everyone is finished.  Also, Reformation Sunday will be the day that any confirmands will be confirmed.  

9.
Open Discussion: 

a.   Jan Yost reported there would be another social hour at Majerle’s on May 13th at 4 pm.

b.  The next council meeting will be May 20th at 6 PM in Building B.

10.
Closing Prayer and Adjourn:  Pastor Jeff led the group in closing prayer and the Lord’s Prayer.  Meeting adjourned

Respectfully submitted,

    Sharoll Blodgett

Recording Secretary


