Christ Evangelical Lutheran Church
Church Council   August 19, 2010
ATTENDANCE: Laura Askeland, Joey Burmeister, Dave Coburn, Pastor Gallen, Tim Gallen, Stevie Henderson, Susan Laurita, Lori Lermon, Les Stubbs, Harriett Stubbs, Sandy Wagner. Not Present:  Jim Capelli, Elaine Carlson, Katie Dobson, and Sylvia 

Sandy brought the meeting to order and Pastor led with devotion from Henri Nouwen.

Lori Lermon made a motion to accept the agenda and was seconded by Stevie Henderson; motion carried.

May minutes were approved; motion made by Susan Laurita; 2nd by Joey Burmeister.

Treasurer’s Report
 Les Stubbs gave the report noting that 3rd quarter earnings are usually the lowest and 4th quarter has shown to be the best.  Motion made by Stevie H.; 2nd Susan L.; approved

 Sandy made a note that we will be starting the budget process early this year.

Old Business
Went over Policies and Procedures for Working with Children, Youth and Adults draft; address of synod needs corrected.  Joey B made a motion to accept, 2nd by Lori L.; approved.

Mini Council retreat will replace next Council meeting and be led by Bill Miller; to be held on Thursday, September 16 from 5:30 pm – 9:30 pm.

Tim Gallen stepped up to fill the Stewardship Chair opening; Motion made by Dave C; 2nd by Lori L; approved.

Dedication Update:  One service at 9:00 am with all congregations invited.  Lunch will be served with a Mexican/American theme; asking the congregation to provide salads.

New Business
Recommendations of the Constitution and By-Laws Committee were discussed.  Council is to ponder ideas on this. 

Team Leader Reports
Administration:  Sandy read a letter of resignation from Jim Capelli, Administrator as of August 31, 2010; noting he and Cris are not leaving the church but taking his delayed retirement.  He will still count money and write grants for us.  Armonia has painted the interior of building A; and the OAC’s kitchen was inspected and approved (after installing another required hand washing sink and vegetable washing sink paid out of kitchen fund).  Security system modified; steel doors have been installed around Bldg. A; painting of the exterior to wait until cooler temps.; the sprinkler system has been adjusted; the issue of a bleed-thru with the concrete floors in Bldg. B are to taken care of by contractor; and the steel storage shed has been removed per agreement with City Planning.  All members need to start working on the budget for 2011; need to develop a working draft of facilities needs; and maintenance and upkeep an ongoing challenge. 

Executive Committee:  Staff will have to step up to fill Jim’s shoes.  Staff meetings will be held weekly on Wednesdays from 9-10:30 am; followed by Executive Committee Meetings from 11 am -1 pm.  On the 4th Wednesday of the month, a meeting will incorporate worship leaders from Holy Family & Armonia to go over calendar and any incidentals.  This brown bag luncheon will begin at Noon.  Sandy alerted council to the floor problems in Open Arms Center and will contact Marshall with pictures.   Outreach will be given 2 keys to OAC; Jan will be handling the key issues from then on.  Sandy will be sending a letter to the contractors about the floor and a letter to Thrivent Financial about not being able to pay the bridge loan.

At Large/Stewardship:  Tim reported about 40 people have signed up for the Financial Peace University class to being Sept. 12 (preview Aug. 29); we will provide childcare.  Tim is also the council representative for the Nominating Committee & now Stewardship Council representative.
Education:  Susan reported that both VBS had 35-45 children attending.  Sunday School will be starting up on September 12 during both services.  Supplies have been ordered and are in the classrooms (Armonia will share and slightly increase their rent to cover these).  Consistent SS teachers are being recruited to begin on Sept. 12; Curriculum has been ordered and teachers will be asked to stay for training on Aug. 28.  Quiet room painted (thanks to Dave & Gina) and curtain rods purchased.  Remaining curtains and changing table have been turned over to the Girl Scouts.  Safeguarding God’s Children class to be Aug. 28; 32 have already gone through.  Drafts of volunteer application and policies have not had official vote; questioned the pros and cons of having a child care program in the new building.
Evangelism: Lori reported that the team will be creating information folders for new visitors; would like the Pastor to restate visitor’s names so the whole congregation can hear; need to re-order business cards which invite people to worship -- these cards will also go in the new member packets; checking on cost of small folders to be filled with info for new visitors and work on issues with the new member class.

Fellowship:  Youth is hosting this month and Neighborhood Gathering Groups will host September’s fellowship time.  Another Faith & Family night will be held Friday, Sept. 24 at the ballpark.  The Diamondbacks will host the Dodgers; followed by a concert with Jeremy Camp.  Need at least ten tickets to get a discount.  62 families identified in various neighborhoods for Neighborhood Gatherings; but no action to date.  Dedication of Open Arms Center with luncheon following service; an Advent dinner/Concert is being planned for Sunday, December 12.  No meeting for the Sunshine Brigade.
Maintenance:  Dave reported on Armonia’s painting of the interior of building A; and that the OAC’s kitchen was inspected and approved.  Steel doors have been installed around Bldg. A; painting of the exterior to wait until cooler temps.; the sprinkler system has been adjusted; the issue of a bleed-thru with the concrete floors in Bldg. B are to taken care of by contractor; and maintenance crew keeping the grounds beautiful and in working order.
Outreach:  Stevie reported that the families requesting assistance varied from 47-67 this summer.  More money has been spent to fill the shelves; but some have been offset by grocery stores’ donations.  Looking for volunteer to schedule food pickups; summer VBS went well; number of walk in clients has increased and changes have to be made; look to reaching out to other churches for help; and we trust God to meet the needs of everyone.

Worship & Music:  Laura reported a keyboard system was purchased for Bldg. B; has amp and ability to attach microphones and other media equipment. The classroom piano has been tuned; a committee will meet with Armonia to build a stage; planning Dedication ceremony with one service at 9 am on 9/26/10 – other congregations invited.  Constitution and By-Laws committee has given recommendations; Choir starting up in Sept. with Harriet selecting some new pieces for the choir.
Youth:  Joey reported that they took the summer off only meeting once a month; swim party in June, movies in July another swim party in August; are looking into a Youth Mission trip for next year; and the possibility of growing the Youth Ministry into Youth & Family Ministry.  West Valley Youth Movement combines churches of all denominations with mission to break the church walls and unite all youth.  Still working on getting youth from Armonia together with CELC youth.
Pastor:  As we move into fall, Pastor wants to be involved when there are Team meetings; is considering purchasing a liquid coffee machine.  He’s excited about our strong stewardship with the upcoming FPU; and that Joey will be serving on Cursillo.  A team is working on building a portable stage for OAC.  Sylvia will be taking off a couple of weeks to care for her husband.   

Pastor closed the meeting with prayers.
Submitted by,

Jan Yost

