Christ Evangelical Lutheran Church

Council Meeting

May 20, 2010

ATTENDANCE:   Sandy Wagner, Laura Askeland, Joey Burmeister, Susan Laurita, Lori Lermon, Jim Capelli, Pastor Jeff Gallen, Sharoll Blodgett (Recording Secretary). 

Absent:  Dave Coburn, Tim Gallen, Stevie Henderson, Lori Lermon, 

Staff Present:  Elaine Carlson, Harriett Stubbs, Jan Yost, Les Stubbs

Visitors:  John Wagner

Meeting called to order by President Sandy Wagner.

1.
Opening Meditation and Devotion:  Susan Laurita led the group in opening devotion.  Pastor Jeff led the group in opening prayer.

2.
Additions to Agenda:  Sandy asked if there were any additions to the agenda as it was presented.  .  Motion was made and seconded that the agenda be accepted as presented.  Motion carried.


3.
Review and Approval of Minutes:  Motion was made and seconded that the April minutes be approved as presented.  Motion carried.  

4.
Treasurer’s Report:  Les Stubbs reviewed the budget and the balance statement with the council members.

5.
Old Business: 

a. Update on September Dedication of Open Arms Center – The dedication is still scheduled for September 26th and the Bishop will be attending.  There will be discussions with the other congregations that use our facilities to see how they would like to participate, incorporate music and any ideas they may have.  Laura asked the other members of the Council to forward any ideas they have to her also.

6.
New Business:

a. Lucy Vesterby’s Resignation as Stewardship Chairman – Sandy reported that Lucy Vesterby   resigned as Stewardship Chairman effective the 1st of April.  She recommended to the Council that Tim Gallen become the temporary Stewardship Chairman thru the end of the year.  The council approved the recommendation.  Since Tim was absent, Pastor Jeff said he would discuss this with him


b. Council will not meet in July – Sandy asked the council members who would be absent in June and July.  A majority of the members would not be available either month so there will be no council meeting in June or July.

c. Review draft copy of “Volunteer” application & policies and procedures – Susan reviewed the draft copy of the CELC Volunteer Application; Incident Report; Intake Form; and What is Appropriate Touch with the council members.  There was discussion and recommendations were made for some changes.  Susan will email each one of these draft copies with any changes for their review since all the council members were not present at the meeting.  She requests that each member email their approval if they concur with the changes.  

d. Mini-Retreat – Sandy suggested that the council meeting in September be extended an additional hour so that we can review the progress of our 2010 goals and begin to discuss the 2011 budget process and new council member selections.  A time will be discussed at the August council meeting.

e. Bridge Loan – Sandy stated that we will need to discuss the loan rewrite option for January 2011.  This will be discussed further at the August meeting.

7.
Team Leader Reports:

a. Executive Committee – Sandy reported that the Executive Board did the following at their meeting on May 12, 2010:

1. Set the agenda for the 5/20/2010 council meeting

2. Discussed Lucy Vesterby’s resignation and do we need to appoint someone to replace her before the end of the year.

3. Sandy is working on the food establishment license for the Open Arms Center

4. Laura is working with the constitution and By-laws committee on the identified changes needed in our current documents.

5. Jim and Sandy are working on the Open Arms Center construction cost analysis and preparing the document for presentation to the Congregation.

6. Les discussed the updated balance sheet changes. He will be combining all our accounts into the Quicken system and printing the balance sheet and income and expense data in the Quicken format from May forward.

7. Jim is working on the recently discovered office security issues and will be purchasing a new locking file cabinet.

8. We discussed changing times for workday, money counters, and other various church activities to better accommodate volunteers who work

9. We discussed garage “logistics” – it is filling up quickly.

10. We will be meeting with Jason and some of our renters next week to discuss how the building management program is working and what changes need to be made.

11. We will be discussing the painting of Building A with the Armonia congregation’s commercial painter who has offered his service to us as a contribution on behalf of the Armonia group.

b. Administration - Jim Capelli submitted the following report:

1. Building B Certificate of Occupancy– Our contractor is still working with the City of Goodyear to wrap up our certificate.  It appears that a few glitches have occurred that need to be worked out.  I have been assured this will be corrected soon.  Our operational manuals and as built drawings have been delivered.

2. Building B Move – We have received our Temporary certificate of occupancy, which means we can begin to use the building.  To effectively utilize the building, we first need equipment.  We have received our initial order of tables and chairs, which are enough to meet our immediate need.  We have also purchased and installed window treatments on all windows.  We have moved the Outreach program from Building A Fellowship Hall to Building B.  This transition has gone reasonably smooth.  Some of our renters have started using our new Fellowship Hall for Sunday services and that seems to be working well.

3. Kitchen Equipment – The additional equipment, which was ordered, has arrived and is in place.  Additional equipment will be required and will be purchased as funds allow.

4. The West Valley Lutheran Thrift Store – Back in December we submitted a proposal for assistance in upgrading our Sanctuary and replacing doors on Building A with steel doors to minimize future break-in attempts and to better utilize energy.  The Thrift Store granted us $8,100 to replace our doors indicating they felt that at this time it was a better use of the funds.  The doors will be replaced in the immediate future.

5. Inventory – The inventory was completed as indicated last month.  We are currently organizing and pricing all items.

6. Mini Mobile Storage – This storage unit has been emptied and will be picked up on Monday May 24th.  All material excess to our needs was sold with the fund utilized to pay for unbudgeted needs. (The additional landscaping north of Building A)..

7. Building A Re-keyed – Building A has now been re-keyed.  All previous keys to outside doors for the building may be discarded.  The electronic access codes are also being changed.  The new codes will go into effect on Monday, May 24th.

8. E-Verify. – We are new registered for E-Verify, the mandatory Arizona program for verification of new hire status.  We must still take a mastery test to qualify before we can become a “qualified” user.
9. Food Establishment Licensing Application and Fee Waiver – Our food establishment licensing application and fee waiver application was delivered to Maricopa County on May 17th.  Our $615 processing fee was paid while the County has waived the expedite fee.  A fee waiver has been applied for, which if approved would result in refund our processing fee.  Upon acceptance, the annual fee beginning in 2011 will be $315.
10. Property Insurance Bid Process Results – To date we have received our proposals for the June 1, 2010 insurance package renewal.  We anticipate yet one more proposal to come in.  Cost spread to date:  Guide One - $10,715; Church Mutual - $7,280; Farmers - $9,674; Philadelphia - $6,521 (our current provider); American – yet to give a bid.  The low bid at this point is self-evident
.
c. At-Large – No report.

d.     Education - Susan Lauita reported the following:

1. Safeguarding God’s Children – First training completed, second training scheduled for August 28th.  The drafts have been drawn up  for Policies and Procedures; Volunteer Application; Volunteer Intake Form; What is appropriate Touch; Incident Report.

2. Sunday School – Sunday school will move to second service only during this summer.


3. Quiet Room – Curtains are just about done.  The CELC Girl Scout troop is voting tonight on whether or not they want to take on the setting up and upkeep of this room as a service project.

4. VBS – Both programs are finalizing plans and are beginning to recruit children.

5. Moving Day – Education supplies and equipment will be moved to the new building next week so they will be in place before VBS begins.  Sunday school will probably still be in the fellowship hall during the summer.

e. Evangelism – No report.

.


f. Fellowship – Sandy Wagner reported on the following:

1.     Sunday Fellowship Hour –the ministry team we are highlighting this month is Education.  Choir will be the featured ministry team for June.

2. “Sunshine Brigade” Meeting – No meeting this month.  The team will be serving and cleaning up for the memorial service scheduled on Monday.




3. “Neighborhood Gathering” Teams – Sixty-two families have been identified in the various neighborhoods.  We will now begin to identify each neighborhood’s interests..

4. Special Events – Faith and Family Night was well attended.  We sold 46 tickets for the event.  There will be another Faith and Family Night on Friday, July 9th at 6:40 pm with a concert by Matt Maher for whose who may want to attend.  The Sexual Abuse/Molestation Workshop was very successful.  We had 32 participants.  Gayle Denny did a wonderful job as moderator.  Another training session is scheduled for August 28th.

5. Central Supply for Fellowship – It has been moved to the marked cabinet in the garage storage room area of Building B.

6. Future Planning- Dedication of the Open Arms Center.

g. Maintenance – No report.

h. Outreach: - Stevie Henderson reported on the following:

1. Outreach has made the move to Building B, with final relocations of equipment and supplies to occur prior to County inspection of the kitchen.  Some items currently kept in the pantry will not be able to be stored there long term due to health department criteria.

2. We have met two Tuesdays in the Open Arms Center and, while procedures are still evolving, it is going well.

3. I attended a meeting on Hunger, Homeless, Hope at the Goodyear City Hall.  It is a group formed of city, private and charitable organizations to meet current needs and reduce the homeless population in the future.  The group will meet monthly and we may expand the current outreach effort of the church in the future.

i.     Stewardship – No report



j.     Worship and Music – Laura Askeland reported the music team has acquired a piano for Building B, thanks to the kindness and generosity of Gayle Denny.  It is only for us to use, but it has saved us from having to purchase a keyboard at this time.  We have many instrumentalists helping with both services, including youth members.  If you know of someone that would like to share their talents, please encourage them, and let us know - the more, the merrier.  Joe Burmeister calls our little group “Joyful Noise”.  Thanks to all who have been helping us adjust to the continuous Communion.  We now need five assistants (besides Jeff and Assisting Minister) for 1st service.  The schedule was not written that way.  Help us work thru the bugs of the new changes, and make the right decision going forward.  We are gearing up to start preparations for the dedication services in September.  Stay tuned for updates

k.     Youth – Joey Burmeister presented some proposed actions for remodeling the Fellowship Hall to the council.  The council told Joey to go ahead and develop a plan on what the youth wanted to do, the estimated cost and present the entire plan to the council for consideration and approval.

8.
Pastor’s Report –Pastor Jeff stated now that the building is open for occupancy, we need to determine where pictures and other wall hangings need to go.  Also, where do we want to put the flag that was flown in Iraq and donated to us?  He also thanked everyone for all their hard work and dedication in making the Open Arms Center a reality.  

9.
Closing Prayer and Adjourn:  Pastor Jeff led the group in closing prayer and the Lord’s Prayer.  Meeting adjourned

Respectfully submitted,

    Sharoll Blodgett

Recording Secretary


